Dorcas Widows Fund

Year End Report 2011
Overview: This year was filled with pain and sadness for most of the widows.  2011 will be remembered as the year of great grief and suffering for many of the women.  The eviction caused great stress to the women and the ministry.  However in the midst of the eviction, we saw God do mighty things to encourage and love his brides.  Both the mushroom business and catering business was created and provided income for the women.  DWF was able to pay 6 months rent for each of the evicted women.  We were able to feed all the widows and their children 3 times this year.  We provided clean water for each woman.  Our plans for the land were approved.  We had many visitors come to give them comfort.  So, we saw that in the midst of great suffering God brings his comfort. 

Eviction (Special Project):
· We visited the eviction site during the eviction and after to comfort the women and to help coordinate our relief.
· We paid rent for 6 months in their new house for 100% of all the women evicted. 
· On a case by case basis we helped some women get pots, pans or other essentials that were destroyed in the eviction. 
· Logogo Baptist Church also donated food for the women who were evicted immediately following the eviction.
Health Care & Basic Needs: 
· Agnes Ayiyo was both HIV positive and had stomach cancer.  We cared for her and fed her up until she died.  We donated money to help with her burial. 
· 80% of the women received help from the emergency fund for medical treatment.  Women were treated for things like malaria, high blood pressure, heartburn, ulcers, cancer, HIV related issues, flu and typhoid.  Two women received eye operations and one woman received an operation for her goiter.  We also helped treat one woman who broke her arm.  Some women received help more than once. 

· 60% received TUMS medication from DWF.  Many women suffer from stomach pain due to the strong medication they are taking or existing ulcers they have. 
· 100% of the women received help from the emergency fund to pay their rent.

· 100% of the women received help from the emergency fund to feed their children. 
· 20% of the women received money for condolence when they lost a loved one.

· 30% of the women received money for school fees when they were sick and unable to work.  This money was from the Emergency Fund.
· We were able to buy rice for the women three this year.  At Christmas we bought them rice, beans and porsho flour. 
· We were able to give each woman a Tiva Water System for Christmas.  This will ensure that all women will have access to clean water. 
· The women each received 50,000 Ugsh ($23) from a visiting donor. 
Trainings:

· The women received an educational training about menopause from a visiting RN from the United States.  This helped them learn about how to treat their menopause symptoms at home.
· A local biologist who is also a local pastor came to train the ladies how to grow mushroom seeds, plant mushrooms and cultivate mushroom crops.  He still volunteers his time to serve as an advisor to our crops.  He has also helped us find market for the mushrooms.

· A representative from Tiva Water came and taught the ladies how to set up their water system.  He is also serves as an ongoing technician to help the widows with their system whenever they need it.  He has gone to several homes to help them individually. 

· A group of widows represented DWF at the National Widows Conference.  It was a great encouragement to them.

· Two Dorcas Widows attended the National Prayer Breakfast.  This event is held at a prestigious hotel and the guest speaker was President Musevini.  The women were greatly encouraged by this event.
Widows Meetings/Visitations:

· Every week we met on Tuesdays at Logogo Baptist Church and at St. Peter’s Anglican Church on Thursdays (until July when the eviction took place).  We instituted a register and did roll call at each meeting.  This helped us get a more accurate number of women attending the meetings each week.  On an average we have around 74 women regularly attending the meetings.  At the meetings we meet to encourage each other, to share our challenges and to praise and pray together.  We make sure to read scripture at each meeting.
· After the eviction, we began meeting twice a month at Logogo Baptist Church on Tuesdays.  As more women became settled, we started meeting every Tuesday at Logogo Baptist Church.  We have an average attendance of 60 women.  We still have 72 women on the active list, however we are investigating all of them to check their current status. 
· We had several visitors at our meetings this year: Wendy and her husband, her parents and grandparents came and encouraged the women.  Kari’s parents came to visit the women, encourage them and gave them each 50,000 Ugsh ($23).  Lisa came to encourage and visit the women. 

· Renee has now come to volunteer with the women for 2 years.  
· At the beginning of the year, we visited all the women in their homes and reassessed our membership.  We currently have 72 women as current members.

· Throughout the year, we visited women that were sick and prayed with them in their homes.

Sponsorship Achievements:

1. Sponsored kids’ number grew from 30 to 35.

2. All Sponsored children passed their previous year and are moving up a grade!

3. We have had several “firsts” with some of the sponsored children. 

· Ben completed his mechanic course and he will be looking for work after his industrial training.

· Catherine has finished her certificate course in catering and l be going for her Diploma course in catering after her in industrial training 

· Jacob will be our first sponsored child to join the university this year!

4. The children attended ministry activities such as career guidance, Bible studies and the Christmas party. The kids also received many gifts through the ministry including new Bibles!

      5.  Home and school visitation exercises were successfully conducted. 

      6. The majority of the children were in good health!

Challenges:

1. The Nakawa/Naguru eviction dramatically affected our children.  Ben and Jacob moved to a rented house and other children now live far from their schools. However, the ministry provided house rent for the affected families and Jasper is to join boarding school.

2. Joanne has had ongoing problems with her chest, which we are still trying to get to the bottom of. Ben suffered from Malaria and has been struggling to get control of his diabetes. Winne was sick with meningitis. However all of them received some sort of treatment and have gotten better or we are still in the process of dealing with the problem to find a solution.

3. We also had poor parent/children relationships. As much as we tried to reconcile mother and children we are also in need of counseling support and seminars on parenting to help with this problem in the future. 

Matuga Farm:

· We planted cassava, maize, beans and sweet potatoes.  All the food grew extremely well and was able to be harvested.

· The women received sweet potatoes from the land in April. In July the women came to the land and were able to harvest sweet potatoes, cassava and maize.    This fall, we harvested the maize and then brought it to the mill to make porsho flour for Perruth.

· We were able to buy 2 pigs and are caring for them on the land.
· One of the widows, Perruth, is living on the land and taking care of it for us. She is HIV positive and her health has greatly deteriorated this year.  So, we have hired some local boys to help her garden the crops. When she is healthy she works hard to weed the gardens and to keep the crops healthy.  She has even made friends with her neighbors and has encouraged them to work their land harder.  She trades some beans for milk every day.  This has kept her in very good health.  She now has a Tiva Water system which should improve her health.  We also helped her plant some Matooke trees in order to help improve her diet. 
· One of our neighbors near our land is trying to sell part of our land.  We spoke with the local chairman and other important people involved to keep our land safe.  We then fenced the land. 
· Our Ugandan lawyer, Judah, is now working hand in hand with the American DWF lawyer to complete the legal documents needed to retain legal rights to the land. 
· Our plans for building were approved by the government. 

· We hired Maxwell to be in charge of our building project.  He was able to successfully fence the property.  He is now preparing to build our first house.  
Economic opportunities:

· A mushroom business was started.  The women made mushroom seeds as well as grew mushroom crops.  The first set of gardens were demolished in the eviction, but due to a loan from a donor we were able to build a mushroom house in Matugga.  Now the women have 500 gardens of mushrooms planted there. 
· A catering business was started.  Some of the women have catered birthday parties, introductions (traditional marriage ceremonies) and church events.
· Four women received business loans.   
Office:

· We were able to print 100 business cards for Annet, Suzan, Renee and Kari. 

· We have updated files for each woman in the program.

· We provided financial accountability for all our programs.

Communication:

· We maintained a Facebook page for DWF and updated it frequently during the year.  We were able to add albums of pictures which greatly increased traffic to the web site.

· A newsletter was started and will be shared with donors on a quarterly basis. 
· Some blogs were written and shared.
· Renee began to share stories of the ministry with our donors. 
· All email contact was swift and professional.

